
California Data Exchange Framework Town Hall

March 4, 2025 



2

© California Quality Collaborative 2025. All rights reserved. Permission required for use. 

Panelists

Timi Leslie
Executive Director, 

Connecting for Better Health

John Ohanian
Chief Data Officer, 

California Health and Human 
Services Agency,

Director, CalHHS Center for Data 
Insights and Innovation

Anwar Zoueihid
Vice President, 

Long Term Services & Supports, 
Partners in Care Foundation



Ca lifo rn ia ’s  Da t a  
Exc h a n g e  Fra m e w o rk

Ma rc h  4 , 20 25

J o h n  Oh a n ia n
Dire c to r/ Ch ie f Da ta  Offic e r
Ce n te r fo r Da ta  In s ig h ts  a n d  In n o va tio n

3









An  a c c e s s ib le  p a t h  t o  a d v a n c e  s t a t e w id e  
in t e ro p e ra b ilit y  

CDII d e s ig n a t e d  9  QHIOs  t o  fa c ilit a t e  t h e  s e c u re  e xc h a n g e  o f h e a lt h  
a n d  s o c ia l s e rv ic e s  in fo rm a t io n

● QHIOs  a ss is t e n titie s  a s  th e y c re a te  a n d  re sp o n d  to  

in fo rm a tio n  re q u e s ts , re c e ive  th e  re su lts  o f te s ts  o r 

re fe rra ls , a n d  so lic it n o tific a tio n s  o f a d m iss io n s  o r 

d isc h a rg e s

● QHIOs  p ro vid e  d a ta  e xc h a n g e  c a p a b ilitie s  m a n y 

h e a lth  a n d  so c ia l se rvic e s  e n titie s  c u rre n tly d o  n o t 

p o sse ss
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Qu a lifie d  He a lt h  In fo rm a t io n  
Org a n iza t io n s  ( QHIOs )
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STORIES OF A CONNECTED CALIFORNIA

Sh a n n o n ’s  J o u rn e y  t o  Im p ro v e d  He a lt h : 
Th e  Im p a c t  o f En h a n c e d  Ca re  Ma n a g e m e n t  

Sh a n n o n , a  Me d i- Ca l 
p a tie n t with  d ia b e te s , 
is  livin g  with  h e r frie n d  
in  Lo s  An g e le s .

A la c k o f s ta b le  h o u s in g  
a n d  tra n s p o rta tio n  m a ke  
it  d iffic u lt fo r h e r to  
a tte n d  re g u la r d o c to r’s  
vis its  a n d  m a n a g e  h e r 
c o n d itio n .

Sh a n n o n ’s  h e a lth -
re la te d  s o c ia l n e e d s  
s u g g e s t s h e  wo u ld  
b e n e fit fro m  En h a n c e d  
Ca re  Ma n a g e m e n t 
(ECM)  u n d e r Me d i- Ca l.



STORIES OF A CONNECTED CALIFORNIA

Sh a n n o n  Ha s  a  Me d ic a l 
Em e rg e n c y  a n d  Re c e ive s  
In fo rm e d  Ca re  a t  t h e  
Em e rg e n c y  De p a rt m e n t  

● On e  d a y, Sh a n n o n  e xp e rie n c e s  s e ve re  s to m a c h  p a in s . 
He r frie n d  d rive s  h e r to  th e  Em e rg e n c y De p a rtm e n t (ED) , 
h e r fifth  vis it in  s ix m o n th s .

● Th e  ED s ta ff ru n  te s ts . He r b lo o d  wo rk in d ic a te s  h ig h  A1C 
le ve ls , a  re s u lt o f u n m a n a g e d  d ia b e te s . 

● Do c to rs  a n d  n u rs e s  re vie w Sh a n n o n ’s  m e d ic a l re c o rd s  
fro m  h e r fo u r re c e n t ED vis its  a n d  tre a t h e r a c c o rd in g ly. 

● Du e  to  th e  fre q u e n c y o f h e r ED vis its , Sh a n n o n  is  like ly 
e lig ib le  fo r En h a n c e d  Ca re  Ma n a g e m e n t u n d e r Me d i- Ca l.
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Se c u re  Da t a  Sh a rin g  
En a b le s  Pro v id e rs  t o  
Qu ic k ly  En ro ll Sh a n n o n  in  
ECM Se rv ic e s  t o  He lp  Avo id  
Fu t u re  Em e rg e n c ie s

● Th e  ED s h a re s  Sh a n n o n ’s  d is c h a rg e  a n d  d is c h a rg e  
d ia g n o s e s  with  its  QHIO. 

● Th e  QHIO th e n  s h a re s  a  n o tific a tio n  o f th e  d is c h a rg e  with  
th e  Ma n a g e d  Ca re  Pla n  (MCP)  s e rvin g  Sh a n n o n . 

● Th e  n a vig a to r a s s ig n e d  to  Sh a n n o n  e n ro lls  h e r in  ECM 
a fte r o b ta in in g  h e r c o n s e n t to  re c e ive  ECM s e rvic e s . 
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Sh a n n o n ’s  Ca re  Ma n a g e r 
Id e n t ifie s  a n d  He lp s  
Ad d re s s  t h e  Ro o t  Ca u s e s  
o f h e r  Fre q u e n t  ED Vis it s
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● Sh a n n o n  is  a s s ig n e d  a n  ECM c a re  m a n a g e r, J a c k.

● With  Sh a n n o n ’s  c o n s e n t, J a c k q u e rie s  th e  QHIO to  re c e ive  
in fo rm a tio n  o n  Sh a n n o n ’s  re c e n t h o s p ita l vis it , a n d  
s c h e d u le s  a  m e e tin g  with  Sh a n n o n .

● Afte r re vie win g  th e  EDs  d is c h a rg e  s u m m a ry, J a c k le a rn s  
th a t Sh a n n o n  is  h o u s in g  in s e c u re  a n d  h a s  d iffic u lty 
a tte n d in g  re g u la r m e d ic a l a p p o in tm e n ts  to  m a n a g e  h e r 
d ia b e te s .

● J a c k re fe rs  Sh a n n o n  fo r h o u s in g  tra n s itio n  n a vig a tio n  
s e rvic e s  o ffe re d  b y th e  ECM p ro g ra m .

STORIES OF A CONNECTED CALIFORNIA



Co m p re h e n s ive  Ca re  
Ma n a g e m e n t  Le a d s  t o  
La s t in g , Im p ro ve d  He a lt h  
Ou t c o m e s  fo r  Sh a n n o n
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● With  th e  s u p p o rt o f h e r c a re  m a n a g e r, Sh a n n o n  is  a b le  to  
s e c u re  a  n e w a p a rtm e n t.

● Sh a n n o n  b e g in s  s e e kin g  re g u la r c a re  fro m  a  n e a rb y 
p ro vid e r, a n d  e ffe c tive ly m a n a g e  h e r d ia b e te s .

● Sh a n n o n  n o  lo n g e r e xp e rie n c e s  re g u la r e m e rg e n c ie s  d u e  
to  h e r c o n d itio n , a n d  is  livin g  a  h e a lth ie r, h a p p ie r life .

STORIES OF A CONNECTED CALIFORNIA



Ne xt  St e p s : Da t a  
Exc h a n g e  Fra m e w o rk  
Th re e - Ye a r Ro a d m a p
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Th e DxF Ro a d m a p id e n tifie s im p l-
e m e n ta tio n  p rio ritie s , m ile s to n e s , 
a n d  a c tio n a b le  s te p s th a t th e  
s ta te  a n d  s ta ke h o ld e rs c a n  ta ke  
th ro u g h  2027 to d rive m e a n in g fu l 
im p ro ve m e n ts  in  d a ta e xc h a n g e .

De ve lo p e d  with  s ig n ific a n t 
in p u t fro m  a  b ro a d  ra n g e  
o f s ta ke h o ld e rs , it  b u ild s  
fro m Ca lHHS p ro g ra m  p rio ritie s  
a n d  a lig n s  with s ta te  a n d  n a tio n a l 
fra m e wo rks , in c lu d in g Ca lAIM a n d  
th e  Tru s te d Exc h a n g e  Fra m e wo rk 
a n d Co m m o n  Ag re e m e n t (TEFCA).

Th e  Ro a d m a p  c o m p ris e s  s ix 
"Prio rity Are a s" fo r a d va n c in g  
h e a lth  a n d  so c ia l s e rvic e  d a ta  
e xc h a n g e  in  Ca lifo rn ia  a n d  fo r 
e a c h , d e sc rib e : 
• Is su e s  to  b e  a d d re s se d ;
• Go a ls  a n d  te n e ts  g u id in g  

re so lu tio n s tra te g y 
d e ve lo p m e n t;

• Re c o m m e n d a tio n s  to  a d d re s s  
is su e s  a n d  a d va n c e  DxF in  
Ca lifo rn ia .

Th e  Ro a d m a p  a lso  d e ta ils  s e ve ra l 
c ro s s - Pilla r c o n s id e ra tio n s  th a t 
sp a n  a c ro s s  m u ltip le  Pilla rs .

DXF ROADMAP 

Ov e rv ie w  a n d  Prio rit y  Are a s
CDII h a s  d e ve lo p e d  a  th re e - ye a r DxF Ro a d m a p  to  d e ta il DxF im p le m e n ta tio n  p rio ritie s , in c o rp o ra tin g  fe e d b a c k 
fro m  a  b ro a d  ra n g e  o f s ta ke h o ld e rs , in c lu d in g  th e  DxF Im p le m e n ta tio n  Ad viso ry Co m m itte e  (IAC), Ca lHHS s ta te  
d e p a rtm e n ts , o th e r su b je c t m a tte r e xp e rts , a n d  m e m b e rs  o f th e  p u b lic .

Ro a d m a p  Pu rp o s e Ro a d m a p  St ru c t u re

Eve n t No tific a tio n s1

Id e n t ifie d  Prio rit y  Are a s

So c ia l Se rvic e  Da ta  
Sh a rin g2

Co n s e n t Ma n a g e m e n t3

Pu b lic  He a lth4

Im p a c t Me a s u re m e n t5

Pa rtic ip a n t En g a g e m e n t6
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Re la t e d  CDII In it ia t iv e :
Ca lifo rn ia  He a lt h  Ca re  
Qu a lit y  Re p o rt  Ca rd s
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CDII Qu a lit y  Re p o rt in g  Fu n c t io n s

Org a n iza t io n a l St ru c t u re
• Th e  Offic e  o f th e  Pa tie n t Ad vo c a te  (OPA)  h a s  b e e n  

in c o rp o ra te d  in to  CDII a s  p a rt o f its  Po lic y a n d  
Go ve rn a n c e  Divis io n

• Pre vio u s ly a  s ta n d - a lo n e  o ffic e  u n d e r Ca lHHS with  a  
g u b e rn a to ria lly- a p p o in te d  Dire c to r

• OPA's  m a n d a te s  a re  n o w m a in ta in e d  u n d e r CDII via  
He a lth  a n d  Sa fe ty Co d e  s e c tio n  130 20 4



Co re  Ma n d a t e s

• CDII is  re s p o n s ib le  fo r p ro d u c in g  ke y p u b lic a tio n s  o n  
h e a lth  c a re  q u a lity:

• An n u a l Ca lifo rn ia  He a lth  Ca re  Qu a lity Re p o rt Ca rd s  
( fo rm e rly OPA Re p o rt Ca rd s )  

• Co m m e rc ia l h e a lth  p la n s
• Co m m e rc ia l m e d ic a l g ro u p s
• Me d ic a re  Ad va n ta g e  m e d ic a l g ro u p s

• An n u a l Co m p la in t Da ta  Re p o rt 
• Ad d re s s e s  c o m p la in ts  re p o rte d  to  va rio u s  s ta te  a g e n c ie s



h t t p s :/ / w w w .c d ii.c a .g o v / c o n s u m e r- re p o rt s /

https://www.cdii.ca.gov/consumer-reports/
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