Q1 2025 Sprint

[ JANUARY FEBRUARY MARCH

Improvement Advising
* Conduct In-Person Improvement Advising Site
Visit (Jan to April 2025)

Improvement Advising
* Introduce Disparity Reduction Plan template
* Conduct In-Person Improvement Advising Site
Visit (Jan to April 2025)

Improvement Advising
* Plan In-Person Improvement Advising Site Visit
(Jan to April 2025)
Tues. 1/7 (12-12:45) Thurs. 3/6 (12-1) - Dath Webinar - Cycle 4
Tues. 2/11 (11-12) eReview process and requirements for upcoming

CalHIVE BHI Data Office Hours - Cycle 3 . . .
. Ask questions about data submission process CalHIVE BHI Commons - Behavioral Health Equity  data cycle submission
Improvement Plan
Thurs. 3/13 (11-12)

* Review components for creating impactful .
disparity reduction plan CalHIVE BHI Commons - Paraprofessionals
Supporting BHI

* Highlight equity-embedded quality improvement - o
practices to support health equity in BHI and * Reflect on learnings from organizations
training paraprofessionals for BHI work

across organization ' g i
» ldentify opportunity to incorporate

Wed. 1/8 (12-1)
CalHIVE BHI Commons - CQC Public Webinar -
BHI Sustainability and Spread
* Highlight approaches to successfully spreading
behavioral health integration across practice

sites . .
araprofessional in BHI work
* Address common barriers and identity PENE
:izfrfg:[sttaorgsgtitammg quality, access and Wed. 3/26 (12-1)
[OPT] Cal - IN Peer Group Meeting

. * Connect and learn from integrated peers
By Fri.1/10 Cycle 3 Data Due

Improvement Advising
Webinars

In Person Events

Data / Reporting -]:) california Quality
. (<[4 collaborative
Assignments
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Q2 2025 Sprint

MAY JUNE

Improvement Advising
* Prepare for Payment 3

[ APRIL

Improvement Advising
* Conduct In-Person Improvement Advising Site

Improvement Advising
* Conduct IMAT 3 of 4

Visit (Jan to April 2025)
* Conduct IMAT 3 of 4 Tues. 6/10 (11-12)
Tue.sday, May 13 CalHIVE BHI Commons - Patient Self-
Tues. 4/1 (11-12) CalHIVE BHI Convening 2025: Successes, Systems Management and Support
CalHIVE BHI Commons - Making Your EHR and Sustainability « Identify opportunities to improve patient self-
Support BHI: The Nuts and Bolts * Review progress from disparity reduction work management in BHI
 Identify areas for BHI optimization and
workflow improvements By Fri. 5/31 Thurs. 6/12 (12-1) — Data Webinar Cycle 5
Thurs. 4/3 (12-12:45) — Data Office Hours Cycle 4 Implementation Milestone Tool (#3 of 4) Ss\éfr‘;virf’gr%Cai?g;?er:l?;';?sr;i?]ts for
« Open Q&A for upcoming data cycle submission Final scores documented
Improvement Advising Wed. 6/18 (12 - 1)
Fri. 4/11- Cycle 4 Data due Webinars [OPT] Cal - IN Peer Group Meeting
* Connect and learn from integrated peers

In Person Events

By Tues. 4/30 i
Disparity Reduction Plan - Draft & Convening Data / Reporting

Pre-Work Due
* Submit draft to Improvement Advisor
* Finalize pre-work for May in-person convening

Thurs. 6/26 (12-12:45) — Data Office Hours
Open Q&A for upcoming data cycle submission

Assignments
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