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CalHIVE BHI Connect - December 2024

December is here, and our team is grateful
to mark the halfway point of the CalHIVE
BHI program.

As we continue to build the movement for
integrated care in California, join the final
Cal - IN Peer Group meeting of 2024,
Wednesday December 4 (12 — 1p.m.), a
great opportunity to connect and
collaborate with CalHIVE BHI participants
as well as integrated peers across
California. Santa Rosa Community Health
will share on BHI engagement.

Learning Events
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The last CalHIVE BHI Commons of 2024 is
right around the corner! Join us next week
to say Hello 2025, Goodbye 2024 (Tuesday,
December 10, 11 a.m. — 12 p.m.); we will
share 2025 program updates and each
team will reflect on their learnings. If you
have not completed your team slide,
please return it to Anna Baer as soon as
possible. One person should be prepared to
share on the slide during the webinar.

Data

Teams, thank you for your work on your
pilot site measure specifications. Data
leads should join next week’s Data
Webinar — Cycle 3 (Thursday, December
12,12 p.m. — 1 p.m.). We will discuss pilot
site measures’ data submission and review
our global reporting timeline and
requirements.

If you have completed your Cycle 2 global
reporting, updated measurement data is in
the CalHIVE BHI Tableau Dashboard. Take
a look at your performance to gather
insights, identify trends, compare your
pilot site performance to other practices
and compare your performance to the rest
of the network.

Reach out directly to Jose Ordonez with
any questions.

Improvement Advising

We appreciate all teams continuing to
work on Implementation Plan Section 8 —
Reflect & Adjust with your IA, which is due
Monday, December 16.
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Resource Spotlight

Check out recently added resources on
CalHIVE BHI website to help you complete
Section 8 of the Implementation Plan. We
added new resources on model fidelity and
measurement-based care.

For those organizations with pediatric
programs, we want to highlight additional
resources:

o UCSF Center for Advancing Dyadic Care
in Pediatrics — provides many resources
about implementing dyadic care and
will be launching a webinar series in
2025; sign up for updates on their
website.

e California Child and Adolescent Mental
Health Access Portal (Cal-MAP) — a
CalHOPE pediatric mental health care
access program designed to increase
timely access to mental health care for
youth throughout California’s
communities, especially in the state’s
most underserved and rural areas.

o HealthySteps program — provides early
childhood development support to
families where they are most likely to
access it — the pediatric primary care
office.
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Upcoming Events

View all CalHIVE BHI Events in the Q3.and
Q4 2024 Learning Sprint. All meeting
materials are posted on the CalHIVE BHI
Program Website. Questions on upcoming
events or invitations? Contact Anna Baer
abaer@pbgh.org

o Wednesday, December 4, 12 p.m. — 1
p.m. [Optional public event] Cal — IN
Peer Group

e Tuesday, December 10, 2024 11 a.m. —
12 p.m. CalHIVE BHI Commons — Hello
2025, Goodbye 2024

e Tuesday, December 12,2024 12 p.m. — 1
p.m. Data Webinar — Cycle 3

e Monday, December 16, 2024
Implementation Plan — Section 8 Due
to IA

e Wednesday, January 8, 202512 p.m. — 1
p.m. CalHIVE BHI Commons / CQC
Public Webinar — BH Integration
Spread & Sustain
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