2024 - 2025 | Payment Model Demonstration Project Calendar

California Advanced Primary Care Initiative
(revised 11/20/2024)

California Quality
Collaborative

Quarter 4 2024

Needs Assessment
e Complete initial (baseline) Implementation Milestone
Assessment Tool (IMAT) #1 of 3
o Review IMAT findings and define Project Improvement Plan

Completed by end of December

CQC/CMA

Designated practice Calendar invite with Zoom link

lead

Billing & Coding Guide
e Review billing and coding needed to succeed in project’s
payment model

Completed by end of December

CQC/CMA

Designated practice Billing & Coding Guide (To be posted to
lead participant portal)

Virtual Learning: Model for Improvement (Recommended)
e QOverview of the Model for Improvement to establish
improvement goals, develop a measurement plan, identify
change ideas and conduct small tests of change (PDSA cycles)

Completed by end of December

cQc

Designated practice Self-paced course via learning
lead management system (Ruzuku)

Quality Measure Spotlight:
Controlling High Blood Pressure (CBP)
e Best practices for monitoring patient blood pressure and
ongoing medication management

December 18, 2024

cQC

Practice staff Monthly newsletter

Quarter 1 2025

Quality Measure Spotlight:
Childhood Immunization Status: Combination 10 (CIS)
e Introducing strategies to maintain an immunization schedule

Glycemic Status Assessment for Patients with Diabetes >9.0% (GSD)
o Effective approaches to support patients manage their blood
glucose levels

January 24, 2024

cQC

Practice staff Monthly newsletter

Questions: Contact Julie Malonzo at jmalonzo@pbgh.org
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2024 - 2025 | Payment Model Demonstration Project Calendar

California Advanced Primary Care Initiative
(revised 11/20/2024)

California Quality
Collaborative

Commons Webinar: Welcome to the Payment Model
Demonstration Project

January 29, 2025

. ) Live webinar, calendar invite with
Designated practice

9, to identify patients with behavioral health needs and
approaches to refer to needed services

. Welf:ome pl;O]ec'F par.t1c1pants and partners 12:00 p.m. - 1:00 p.m. PT cQc lead Zoom link; sl@e.s and recording to be
e Review project timeline and goals posted to participant portal
Discuss network trends from the needs assessment
Quality Measure Spotlight:
Colorectal C_a neer Screening ((.:OL_E) : February 11, 2025 cQc Practice staff Monthly newsletter
e Strategies to enhance patient outreach and completion of at-
home testing
Commons Webinar: Data Platform (Cozeva) Desienated practice Live webinar, calendar invite with
Overview of the Cozeva platform and how to utilize available data to | By end of February (Date TBD) Cozeva/IHA lea dg p Zoom link; slides and recording to be
maximize payments during the demonstration project posted to participant portal
Quality Measure Spotlight:
Depression Screening and Follow-Up (DSF-E)
o Utilizing depression screening tools, such as the PHQ-2 and PHQ- | March 11, 2025 cQc Practice Staff Monthly newsletter

Questions: Contact Julie Malonzo at jmalonzo@pbgh.org

Key: Assignments| Commons Webinars | Quality Measure Spotlight
Page 2 of 4


mailto:jmalonzo@pbgh.org

2024 - 2025 | Payment Model Demonstration Project Calendar

California Advanced Primary Care Initiative
(revised 11/20/2024)

California Quality
Collaborative

Commons Webinar: Data-Driven Improvement
e Improvement opportunities across the project’s measure set

March 13, 2025

. . Live webinar, calendar invite with
Designated practice

workflow and create a follow-up process for patients needing
mammograms

e Share best practices related to data stratification using patient 12:00 p.mm. - 1:00 o.m. PT CcQcC lead Zoom link slides and recording to be
demographic variables (e.g., race, ethnicity, language) to address Y pr s LAV P, posted to participant portal
disparities in care

Quarter 2 2025
Quality Measure Spotlight:
Immunization for Adolescents: Combination 2 (IMA
Hnizatio! . tnat ( . ) . April 8, 2025 cQc Practice staff Monthly newsletter

e Developing processes for immunization tracking and patient

follow-up
Commons Webinar: Patient and Family Engagement : . : Live webinar, calendar invite with

e Strategies to support patient and family engagement during the ?g r(;lolo,nf 0_215_ 00 p.m. PT cQc i Zzlgnated practice Zoom link slides and recording to be

design and implementation of quality improvement projects Y pm. - LUY p1i. posted to participant portal
Quality Measure Spotlight:
ssflae W eall e Ra_lt_lo_ (AMR)_ ) May 13, 2025 cQcC Practice staff Monthly newsletter
e Approaches to utilizing patient screening tools to support
asthma management
Quality Measure Spotlight:
Breast Cancer Screening (BCS-E)
o Integrate breast cancer screening reminders into practice June 10, 2025 cQcC Practice staff Monthly newsletter

Questions: Contact Julie Malonzo at jmalonzo@pbgh.org
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2024 - 2025 | Payment Model Demonstration Project Calendar @ California Quality

California Advanced Primary Care Initiative Collaborative
(revised 11/20/2024)

Commons Webinar: Population Health Management & Care . . o .
S e . . Live webinar, calendar invite with
Coordination June 12, 2025 Designated practice . ) .
. . . . cQcC Zoom link; slides and recording to be
e Review techniques for managing population health and 12:00 p.m. - 1:00 p.m. PT lead .
o - . . posted to participant portal
coordinating care among various providers and care settings
Mid-Point Assessment . . - . .
e Complete IMAT #2 of 3 Completed by end of June 2025 cQc lDe Zs;gnated practice Calendar invite with Zoom link
e Review recommendation report
Quarter 3 2025
C Webinar: A ibility & Continuity of C i i invi i
ommons e? inar _ ccessi 1 1.3_1 ontinuity o . are September 11, 2025 Dss muaized| pracics Live W(_eblnar_, calendar 1nv1te_ with
e Focus on improving accessibility to care for patients and i ) cQcC Zoom link; slides and recording to be
. o 12:00 p.m. - 1:00 p.m. PT lead iy
ensuring continuity in care processes posted to participant portal
Quarter 4 2025
Commons V\(ebmar: Comprehensive Care & Qua.lllty . December 11, 2025 Desieiied srasi Live w.eblnar_, calendar 1nv1te_: with
o Developing a strategy to support comprehensive patient care cQc zoom link; slides and recording to be
: . C . 12:00 p.m. - 1:00 p.m. PT lead L
including the management of patient’s behavioral health needs posted to participant portal
Closing Assessment . ,
e Complete IMAT #3 of 3 (2:812n5p L/ G Nl s cQcC lDe e;jlgnated practice Calendar invite with Zoom link
e Review recommendation report

Questions: Contact Julie Malonzo at jmalonzo@pbgh.org
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