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CalHIVE BHI Connect - November 2024

CalHIVE BHI teams have been connecting
and celebrated across the nation! In San
Antonio, team members from San
Francisco Health Network and Pomona
Valley Hospital Medical Center attended
the Collaborative Family Healthcare
Association Annual Conference (part of the
award recognition for Most Impact and
Most Improved, as voted by you).

In Detroit, Chinese Hospital received the
202/ Community Impact Award from
Civitas Networks for Health, recognizing
their team’s work to expand mental and
behavioral health services with a culturally
competent approach. Keep up the great
work!
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Learning Events

Join the CalHIVE BHI Commons:
Monitoring and Process Improvements
(Tuesday, November 12, 11 a.m. — 12 p.m.)
to reflect on how organizations in your
cohort are approaching monitoring BHI.

In preparation for our end of year CalHIVE
BHI Commons — Hello 2025, Goodbye
2024 (Tuesday, December 10, 11 a.m. — 12
p.m.) we ask that all teams complete this
slide and return to Anna Baer by Tuesday,
December 3. One person should be
prepared to share on the slide during the
webinar.

Data

Thank you to all teams for completing
your Cycle 2 Global Reporting
Measurement Data Submissions. The
CalHIVE BHI Tableau Performance
Dashboard has been updated to include
measurement data from Cycle 2 (April to
June 2024 ) and unblinding of your peers'
measure performance. We encourage you
to find new insights and understand how
your measure performance is changing
over time, determine relative and absolute
change needed to achieve an internal or
external benchmark and compare your
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measure performance with your peers in
CalHIVE BHI.

Jose will continue to join improvement
advisor meetings in November to discuss
your pilot site finance and process
measures and identify opportunities to
optimize your measures’ specifications to
support the tracking of your BHI
implementation efforts. After meeting
with Jose, a deadline will be provided to
your team to re-submit a final draft of
your measures’ specifications. Reporting
for the pilot site will begin on Cycle 3
(January 2025).

Reach out directly to Jose Ordonez with
any questions.

Improvement Advising

We appreciate all teams continuing to
work on Implementation Plan Section 8 —
Reflect & Adjust with your IA. Section 8 is
due Monday, December 16.

Spotlight: CalHIVE BHI Survey
Appreciation

A huge thank you to everyone who took
the time to complete the 2024 CalHIVE
BHI Program Survey. Congratulations to
the three participants randomly selected
as winners of a $20 Starbucks gift card:
Debra King (Pomona), Jennifer Najar
(Community Memorial) and Zana Shirwan
(Riverside). We really value your feedback,
which we will incorporate into the 2025
program calendar.
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Sustainable BHI Financing — Successful
Practices and Opportunities

CQC interviewed health plans and provider
organizations to highlight opportunities
and recommendations to support
sustainable BHI financing in the
commercial space in our Sustainable
Behavioral Health Integration Financing —
Successful Practices and Opportunities
issue brief.

Upcoming Events

View all CalHIVE BHI events in the in the
Q3 and Q4 2024 Learning Sprints. All
meeting materials are posted on the
CalHIVE BHI program website. Questions
on upcoming events or invitations?
Contact Anna Baer abaer@pbgh.org

e Tuesday, November 12, 2024 11 a.m. —
12 p.m. CalHIVE BHI Commons —
Monitoring and Process Improvements

o Wednesday, November 13, 2024 12 p.m.
— 1 p.m. [OPT] CQC Public Webinar: BHI
Lessons Learned

e Wednesday, December 4,12 p.m. — 1
p.m. [Optional public event] Cal — IN
Peer Group

e Tuesday, December 10, 2024 11 a.m. —
12 p.m. CalHIVE BHI Commons — Hello
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2025, Goodbye 2024

California Quality Collaborative

Purchaser Business Group on Health

1611 Telegraph Ave, Suite 210, Oakland, CA 94612
www.pbgh.org/cqc

The monthly CalHIVE BHI Connect highlights upcoming CalHIVE BHI learning events, milestones
and resources. Please

do not forward outside of the CalHIVE BHI Program.
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