California Quality Behavioral Health Integration - Children and
Collaborative Youth Collaborative Learning Exchange

Behavioral Health Integration — Children and Youth Collaborative Learning Exchange
Project Description

Please complete this Project Description and return it to Anna Baer by 10/31/2024.

Organization Name: Providence Northern California
Contact Name: Sarah McVay

1. As part of CQC’s Behavioral Health Integration — Children and Youth
Collaborative Learning Exchange, organizations will identify an improvement
project to work on in the course of the collaborative. Can you confirm what
project you will be working on?

We want to provide deidentified ACE screening to patients age 12+ during Well Child
Checks. This project will include training office staff and a workflow for addressing
elevated ACE scores.

2. How will you measure success of the project?
There is currently no screening in our Santa Rosa pediatric office. Unfortunately, Epic
does not have PEARLs integrated into documentation, so we will manually track
screenings.

3. What are key milestones you can plan for in the course of the project?
a. Training staff, b. Including screening into WCCs for 12+, c. receiving responses and
warm hand offs for elevated scores
b. What barriers do you anticipate?
Buy-in from staff will be a barrier, we are hoping education and support will help.
Access to the BHP may also be a barrier, as she is much busier than anyone
anticipated.

c. What support could you use?
We need an effective way to track screenings that does not rely solely on a
spreadsheet.



