California Quality
Collaborative

BHI - CYCLE Connect - November 2024

Thank you to all the teams for sharing
during our first BHI — CYCLE Commons;
we were inspired by your dedication to BHI
— as well as the fun mascots you all chose
to represent your teams.

Reminder: please submit your Project
Description as soon as possible to Anna
Baer.

Our team is planning the 2025 site visit to
Rady Children’s Hospital. We welcome

feedback on the site visit design planning
via this survey until Friday, November 15!

Learning Events
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Next Monday, November 4 (12 p.m. — 1
p-m.) we will host the BHI — CYCLE
Commons Webinar on BHI Workflows.
Rady Children’s Hospital will provide an
overview of BHI workflows at their
organization. Thank you very much to our
first cohort presenter, CHOC. The CHOC
team will share their BHI workflow
opportunities before we open the floor for
us all to provide feedback and advice.

Review slides here

On Monday, November 18 (12 p.m. — 12:45
p.m.) we will host our first Peer Office
Hour on BHI workflows with the CQC team
and a member of the Rady Children’s
Hospital team. This optional, open
discussion meeting is a space for you to
connect with other members of the cohort
and ask questions.

Available Resource: Model for
Improvement Course

Does your team want support
implementing change for your BHI -
CYCLE program? CQC is offering a free,
self-paced learning module on launching
quality improvement projects.
Information can be found here; interested
participants can sign up here.


https://pbgh.createsend1.com/t/t-l-sjliujk-l-t/
https://pbgh.createsend1.com/t/t-l-sjliujk-l-i/
https://pbgh.createsend1.com/t/t-l-sjliujk-l-d/

Behavioral Health Integration - California
Resources

e CQC interviewed health plans and
provider organizations to highlight
opportunities and recommendations to
support sustainable BHI financing in
the commercial space in our
Sustainable Behavioral Health
Integration Financing — Successful
Practices and Opportunities report.

e On Wednesday, November 13, 12 p.m. —
1 p.m. join the optional CQC Public
Webinar: BHI Lessons Learned to
review BHI implementation lessons
learned during the first year and half of
the CalHIVE BHI Collaborative.

e Looking to connect with other
integrated professionals in California?
Join Cal-IN, statewide integrated peer
group. The next meeting will be
Wednesday December 4,12 p.m. - 1
p.m., discussing training and
development for BHI providers.
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Upcoming Events

View all BHI — CYCLE events in the
program calendar. All meeting materials
are posted on the BHI — CYCLE Program
Website. Questions on upcoming events or
invitations? Contact Anna Baer
abaer@pbgh.org

e Monday, November 4, 12 p.m. — 1 p.m.
BHI — CYCLE Commons: BHI
Workflows

o Wednesday, November 13, 12 p.m. — 1
p.m. [Optional public event] CQC Public
Webinar: BHI Lessons Learned

e Monday, November 18, 12 p.m. — 12:45
p.m. — Peer Office Hour: BHI Workflows

e Monday, December 2, 12 p.m. — 1 p.m.
BHI — CYCLE Commons: BHI Teams

e Wednesday, December 4,12 p.m. — 1
p.m. [Optional public event] Cal — IN
Peer Group
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The monthly BHI — CYCLE Connect highlights upcoming BHI — CYCLE learning events and pre-
reading resources. Please do not forward outside of the BHI — CYCLE Program.
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