2024 - 2025 Program Calendar (revised 9/16/24)
Behavioral Health Integration — Children and Youth Collaborative Learning Exchange (BHI-CYCLE)

-1 California Quality
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Event / Milestone | Date | Time | Audience/Lead(s)** | How to access?
September 2024
Onboarding September 2024 BHI-CYCLE Project Teams Emailed resources;
o Review Welcome Packet: program calendar, website and program website
newsletter information
o Accept calendar invitations for webinars
o Complete Team Introduction Slide by Mon. 9/23
[OPTIONAL] Cal-IN CFHA/CQC Peer Group Wednesday, September 18 60 min | Interested BHI-CYCLE Project Team Register Here
e Join an optional meeting space to connect with integrated 12 p.m. =1 p.m. Members
behavioral health professionals from California
e Topic: BHI Financing
October 2024
BHI-CYCLE Commons Webinar: Welcome + BHI Supporting Children & Monday, October 7 60 min | BHI-CYCLE Project Teams Calendar Invite with Zoom
Youth 12 p.m. = 1 p.m. link
e Meet BHI-CYCLE participants and faculty, and review program
e Review Rady Children’s model; clinical and operational lessons
learned and recommendations for providing integrated care for
children and youth, including training and development
opportunities
e Exchange information with peers on background and focus area
BHI-CYCLE Project Description Friday, October 31 BHI-CYCLE Project Teams Project Template
e Complete Project Description and plan for program
November 2024
BHI-CYCLE Commons Webinar: BHI Workflows Monday, November 4 60 min | BHI-CYCLE Project Teams Calendar Invite with Zoom
e Share BHI workflows, including screening, team roles, desk 12 p.m. = 1 p.m. link
procedures and use of data/registry
e Proposed Case Study: CHOC
[OPTIONAL] CQC Public Webinar: BH Integration Lessons Wednesday, November 13 60 min | Interested BHI-CYCLE Team Members Register Here
e Review implementation lessons learned from Behavioral Health M am. -12 p.m.
Integration programs
[OPTIONAL] BHI-CYCLE Peer Office Hour: BHI Workflows Monday, November 18 45 min | Interested BHI-CYCLE Project Team Calendar Invite with Zoom
e Ask questions and connect with peers during optional office hour 12 p.m. = 12:45 p.m. Members link
[OPTIONAL] Model for Improvement Virtual Course November — December 2024 Six Interested BHI-CYCLE Team Members Learning Management
weeks System (Ruzuku)

* Optional events are available for any team member
Questions? Contact Anna Baer abaer@pbhg.org

Key: Learning Events | Optional Learning Event | External
Event | In-Person | Assignment
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e Virtual course covering quality improvement fundamentals

including setting Aim Statement and conducting Plan-Do-Study-Act

cycles

December 2024

BHI-CYCLE Commons Webinar: BHI Teams Monday, December 2 60 min | BHI-CYCLE Project Teams Calendar Invite with Zoom
e Highlight recommendations around BHI team engagement, training, | 12 p.m. — 1 p.m. link

quality control and collaboration (virtual, hybrid and in-person)
e Proposed Case Study: Alliance Healthcare
[OPTIONAL] Cal-IN CFHA/CQC Peer Group Wednesday, December 4 60 min | Interested BHI-CYCLE Project Team Registration to be shared
e Join an optional meeting space to connect with integrated 12 pm. = 1p.m. Members

behavioral health professionals from California
[OPTIONAL] Model for Improvement Virtual Course November — December 2024 Six Interested BHI-CYCLE Team Members Learning Management
e Virtual course covering quality improvement fundamentals weeks System (Ruzuku)

including setting Aim Statement and conducting Plan-Do-Study-

Act cycles

January 2025

BHI-CYCLE Commons Webinar: Screening Monday, January 6 60 min | BHI-CYCLE Project Teams Calendar Invite with Zoom
e Share measurement based-care framework, screening successful 12 p.m. - 1p.m. link

practices (including ACES), and opportunities for optimization
e Proposed Case Study: Providence
[OPTIONAL] CQC Public Webinar: BH Integration Spread & Sustain Wednesday, January 8 60 min | Interested BHI-CYCLE Project Team Register Here
e Highlight approaches to successfully spreading BHI 11 am. - 12 p.m. Members
e Address common barriers and identity solutions to sustaining

quality, access and financial targets
e Review approaches to engaging partners supporting BHI

sustainability
[OPTIONAL] BHI-CYCLE Peer Office Hour: BHI Financing and Tuesday, January 21 45 min | Interested BHI-CYCLE Project Team Calendar Invite with Zoom
Sustainability 12 p.m. — 12:45 p.m. Members link
e Ask questions and connect with peers during optional monthly

peer office hour

February 2025

BHI-CYCLE Commons Webinar: BHI Financing & Sustainability Monday, February 3 30 min | BHI-CYCLE Project Teams Calendar Invite with Zoom

e Highlight opportunities for improving BHI financing
e Review steps taken to improve BHI revenue cycle and sustainability
e Proposed Case Study: Lifelong

12 p.m. =1 p.m.

link

March 2025

* Optional events are available for any team member
Questions? Contact Anna Baer abaer@pbhg.org
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[OPTIONAL] BHI-CYCLE Commons Webinar: In-Person Preparation Monday, March 3 60 min | BHI-CYCLE Project Teams Calendar Invite with Zoom
e Prepare for in-person site visit 12 p.m. = 12:30 p.m. link
2025 In Person Site Visit Date TBD BHI-CYCLE Project Teams In Person, San Diego, CA
e Rady Children’s Hospital, San Diego, CA
April 2025
BHI-CYCLE Program Survey By April 1, 2024 15 min | BHI-CYCLE Project Teams Survey Link (to be shared
e Provide feedback on BHI-CYCLE learnings and work, to be March 2024)
incorporated in public toolkit
BHI-CYCLE Commons Webinar: Engagement & Equity Monday, April 7 60 min | BHI-CYCLE Project Teams Calendar Invite with Zoom
e Share recommendations on patient/family/caregiver engagement 12 p.m. = 1 p.m. link
and equitable BHI care
e Proposed Case Study: San Francisco
[OPTIONAL] BHI-CYCLE Peer Office Hour: Engagement & Equity Monday, April 21 60 min | Interested BHI-CYCLE Project Team Calendar Invite with Zoom
e Ask questions and connect with peers during optional monthly 12 p.m. = 1 p.m. Members link
peer office hour
May 2025
BHI-CYCLE Commons Webinar: Training and Development Monday, May 5 60 min | BHI-CYCLE Project Teams Calendar Invite with Zoom
e Highlight training approaches for development, provider 12 p.m. =1 p.m. link
engagement and workforce development (e.g., trainees)
e Proposed Case Study: AltaMed
[OPTIONAL] BHI-CYCLE Peer Office Hour: Draft Toolkit Review & Monday, May 19 45 min | Interested BHI-CYCLE Project Team Calendar Invite with Zoom
Feedback 12 p.m. — 12:45 p.m. Members link
e Ask questions and connect with peers during optional monthly
peer office hour
June 2025
BHI-CYCLE Commons Webinar: Lessons Learned & Closing Monday, June 2 60 min | BHI-CYCLE Project Teams Calendar Invite with Zoom
e Reflect on program learnings and areas for continued improvement | 12 p.m. — 1 p.m. link
and collaboration, advocacy and engagement
September 2025
CQC: Public Webinar: Recommendations for BHI for Children and Youth | Wednesday, September 17 60 min | Interested BHI-CYCLE Project Team Registration Link to be

e Highlight learnings from BHI-CYCLE and how to optimize behavioral
health integration for children and youth
e Spotlight one BHI-CYCLE participant experience

Tp.m. -2 p.m.

Members

shared

* Optional events are available for any team member
Questions? Contact Anna Baer abaer@pbhg.org
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Event | In-Person | Assignment
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Public Toolkit: BHI for Children and Youth Released by October 2024 BHI-CYCLE Project Team Members Link to be shared
e Collect learnings from BHI-CYCLE and how to optimize behavioral
health integration for children and youth

* Optional events are available for any team member

OQuestions? Contact Anna Baer abasr@pbhg.org Key: Learning Events | Optional Learning Event | External

Event | In-Person | Assignment
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