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One thing is certain about
implementation: it always changes. To
ensure that our learning events are the
most relevant and actionable to your
teams’ BHI work, we made changes to the
2024 remaining CalHIVE BHI learning
events, which are included the Q4
Learning Sprint. Please note that changes
to our optional learning events through Q4
include some new topics, such as the
Tableau/data trends session in October.

 
 

Learning Events
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Our next CalHIVE BHI Commons (Tuesday,
September 10, 11 a.m. – 12 p.m.) will be a
BHI Implementation Reality Check: an
opportunity to hear about implementation
highlights from peers and review the next
Implementation Plan, Section 8. There will
not be an optional CalHIVE BHI BeeHIVE
session in September.

 

Data

Data and program leads: remember to join
the upcoming Data Webinar: Cycle 2 on
Thursday, September 12, 12 p.m. – 1 p.m.
We will review global reporting for Cycle 2
as well as share updates on pilot site
reporting specifications.

Tableau Online access has been granted to
your organization’s designated member to
explore the CalHIVE BHI – Performance
Dashboard. Tableau leads, we invite you to
use the dashboard’s filters to stratify by
different levels of granularity, set up
custom and standard benchmarks,
understand trends overtime and digest
information from tooltips (a small pop-up
window that will provide you with more
detailed information). You will have the
capability to download a PDF of any
visualizations that you might find
insightful. Start writing down your
insights and questions and have a
discussion with your improvement advisor
and teams.

If you have any questions regarding
setting up your Tableau account, please
contact Anna Baer. For any other questions
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regarding data analysis or submission,
please contact Jose Ordonez.

 

Improvement Advising

Over the next several months, your
improvement advisor (IA) will be covering
Implementation Plan Section 8 at
meetings, focusing on updates and
improvements. This section will be
released during the September CalHIVE
BHI Commons webinar and will be due
Monday, December 16. You will have the
opportunity to work on the section during
IA meetings.

Additionally, this month we are
releasing the 2024 CalHIVE BHI Survey, to
collect your feedback on what we should
continue and where we can improve. We
will include time during our monthly IA
meetings to reflect and respond to the
survey.

 

Spotlight: 2024 PO Pilot Site Visits

Over the last eight months, CalHIVE BHI
IAs have visited the pilot sites of almost all
of our collaborative members. In the spirit
of collaboration, we want to share bright
spots, key discussion areas and some fun
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photos from all the visits. You can review
the 2024 PO Pilot Site Visit highlights here.

 

Upcoming Events  

View all CalHIVE BHI Events in the in the
Q3 and Q4 2024 Learning Sprints. All
meeting materials are posted on the
CalHIVE BHI program website. Questions
on upcoming events or invitations?
Contact Anna Baer abaer@pbgh.org

Tuesday, September 10, 2024 11 a.m. –
12 p.m. CalHIVE BHI Commons – BHI
Implementation Reality Check
Wednesday, September 11, 2024 11 a.m.
– 12 p.m. [OPT] CQC Public Webinar –
Readiness for BH Integration, Register
Here
Thursday, September 12, 2024 12 p.m. –
1 p.m. Cycle 2 Data Webinar
Wednesday, September 18, 2024 12 p.m.
– 1 p.m. [OPT} Cal-IN Peer Group,
Register Here
Thursday, October 3, 2024 12 p.m. – 1
p.m. Cycle 2 Data Office Hours
Tuesday, October 8, 2024 11 a.m. – 12
p.m. CalHIVE BHI Commons – BHI
Revenue Cycle Successful Practices
Friday, October 11, 2024 Cycle 2 Data
Due
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Tuesday, October 22, 2024 [OPT]
CalHIVE BHI Webinar – Data Trends
and Improvements

 

 
California Quality Collaborative
Purchaser Business Group on Health
1611 Telegraph Ave, Suite 210, Oakland, CA 94612
www.pbgh.org/cqc
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