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Can you believe it has been nearly three
months since our May 2024 CalHIVE BHI
Convening in Long Beach? We are excited
to share videos from convening
participants explaining why behavioral
health integration is important to them,
their teams and the patients they serve.
Check out the spotlight section of this
newsletter to find all the videos.

Learning Events

Join this month’s CalHIVE BHI Commons
on Tuesday, 8/13 from 11 a.m. to 12 p.m. to
ask questions of a practice with over ten
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years of BHI experience during our
‘“virtual site visit,” led by Meghan
Fondow, PhD, from Access Community
Health Centers in Wisconsin. Our second
webinar, BHI Model Office Hours, on
Tuesday, 8/27 from 11 a.m. to 12 p.m. will
allow you to connect with peers and share
questions and lessons around PCBH or
CoCM implementation.

Data

Thank you to all teams for your hard work
and continued perseverance on Cycle 1
Data Submission. The next data webinar,
Cycle 2, will be Thursday, 9/12 from 12
p.m.to1p.m.

Later this month, we will be providing
access to our Tableau data dashboard that
will depict your global measure
performance during CalHIVE BHI. This
interactive tool will provide insightful
visualizations to help you make informed
decisions and monitor progress across
your network and pilot site.

Improvement Advising



Thank you to all teams for continuing to
revisit and revise your Section 7
Implementation Plan for BHI workflows.
In September, we will release
Implementation Plan Section 8 - Updates
and Improvement, which will be due
Monday, 12/16. You will have the
opportunity to work on Section 8 with
your IA during Improvement Advising
meetings.

Spotlight: 2024 CalHIVE BHI Convening
Videos

The CQC team compiled video highlights
from our May in-person convening Day 1
and Day 2, insights on what makes BHI
stick, and examples from your peers about
why they are investing in BHI:

Chinese Hospital

Perlman Clinic

Pomona Valley Hospital Medical Center
Riverside Family Physicians

Sharp Rees-Stealy

Feel free to share these videos with your
partners to spread the great work your
teams are leading. Find all the videos on
the CalHIVE BHI website.

Upcoming Events
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View all CalHIVE BHI Events in the

2024 Q3 Program Calendar. All meeting
materials are posted on the CalHIVE BHI
Program Website. Questions on upcoming
events or invitations? Contact Anna Baer
abaer@pbgh.org

e Tuesday, August 13,2024 11a.m. — 12
p.m. CalHIVE BHI Commons - Virtual
Site Visit

e Tuesday, August 27,2024 11 a.m. — 12
p.m. [OPT] CalHIVE BHI BeeHIVE -
Model Office Hours

e Tuesday, September 10, 2024 11 a.m. —
12 p.m. CalHIVE BHI Commons —
External Pathways and Partnerships

o Wednesday, September 11, 2024 11 a.m.
— 12 p.m. [OPT] CQC Public Webinar —
Readiness for BH Integration, Register
Here

e Thursday, September 12, 2024 12 p.m. —
1 p.m. Cycle 2 Data Webinar

o Wednesday, September 18, 2024 12 p.m.
— 1 p.m. [OPT} Cal-IN Peer Group,
Register Here

e Tuesday, September 24, 2024 11 a.m. —
12 p.m. [OPT] CalHIVE BHI BeeHIVE —
BHI Implementation
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The monthly CalHIVE BHI Connect highlights upcoming CalHIVE BHI learning events, milestones
and resources. Please

do not forward outside of the CalHIVE BHI Program.
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