-1:] California Quality
(<1, ] Collaborative
Model for Improvement
A seven-week virtual learning course hosted by PBGH’s California Quality Collaborative

P
m@! Register here by 3/14

Health care organizations constantly need to test and spread improvements in their clinical settings. One trusted method for
quality improvement is through the application of the Model for Improvement, especially with a lens toward using QI for improving
health equity. Through CQC’s virtual seven-week course, learners will gain access to approachable learning content, two live
webinars with opportunities to connect with peers and get feedback on projects, weekly series of self-paced learnings, curated
resources and tools and actionable assignments. Learners will come away with the fundamentals of using the Model for
Improvement to identify, test and launch system-wide changes that improve the quality of care for the patients they serve.

Participation

Week 1 Week 2 Week 3 Week 4
3/18 — 3/22 3/25 — 3/29 4/1 — 4/5 4/8 — 4/12
e Two 60-minute live webinar sessions Wecl)comfe & Ql Setting Aims Dhn;evelcping Using D?ta for
. o 0 verview easures uall
e ~15-25 minutes of weekly self-guided learning ,mp?mggnt
Timeframe Webinar #1 of 2
Setting Aims
Seven weeks (March 18, 2024 — May 3, 2024) B
Live Webinar Dates (via Zoom)
. _ . Week 5 Week 6 Week 7

. Mar'ch 26, 2024 (11:00am - 12:00pm) ey 422 - /%6 429 - 573
e April 30, 2024 (11:00am — 12:00pm) Change Ideas in Change Ideas: PDSAs and Course

MFI Driver Diagrams Wrap Up

Audience

e Any learner from provider organization who
leads and/or works on quality improvement
projects (project leads recommended)

Cost

There is no cost to participate in this program.

Assignment #1 A

4/30 Y.

Webinar #2 of 2
Measurement &
PDSAs
Tues. 4/30
Tam-12pm

Aim Statement
Due by Tues.

Post-Program
Survey
Due by Fri. 5/3

For more information contact Anna Baer, abaer@pbgh.org. REGISTER TODAY! Deadline 3/14



https://www.pbgh.org/
https://www.pbgh.org/program/california-quality-collaborative/
https://cqcinfo.typeform.com/to/KmVpQJVu
mailto:abaer@pbgh.org
https://cqcinfo.typeform.com/to/KmVpQJVu

