[image: ]					

					Behavioral Health Curriculum 
		 

[image: ]					

					Behavioral Health Integration
Improvement Collaborative Curriculum
	 

Phase 5: Evaluate & Spread
5.2 Project Debrief

	Team name
	



Learning Objectives
· Evaluate pilot project success and capture improvements for future implementation 

Instructions
· Complete this worksheet with your project team

1. Looking at our Project Aim Statement, what were we trying to accomplish? 

2. Where did we hit (or miss) our goals? 

3. Why did this happen? 

4. What should we start, stop, or continue doing? 

5. How can we implement improvements to the next phase of the project?
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