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Phase 4: Implement Care Model
4.5 Map Clinical Workflows

	Team name
	



Learning Objectives
· Define the set of workflows to be created.
· For each workflow, convene all those involved in every step of the workflow.
· Create workflow maps.
Resources
· Overview of Workflow Mapping (UC San Francisco; 3 pages; link) 
Instructions

Basic symbols for workflow mapping 
	



	START/END: Indicates the start and end points of a process

	



	OPERATION: A specific task or activity that is performed

	



	DECISION POINT: A point in the process where a yes/no question or a decision is required before moving on to the next step

	
	DIRECTION: Arrows connect steps in the process and direct flow of information




	Workflow name:
	




Gather


Collect subject matter experts


Develop	


List out a detailed process flow map of the actual process (not as it should be)


Analyze


Review and edit first draft for accuracy


Decide


Determine which process to map


Pick a lead person


Identify which type of workflow to use (high level or detailed) 


Determine beginning and end points


Put steps in order (on paper; with stickes) or on computer (Word, PowerPoint, Visio)


Identify


As a team brainstorm areas for improvement
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