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Phase 3: Prepare for the Pilot
3.6 Care Model Elements

	Team name
	



Learning Objectives
· For each care model element, describe components in language that is geared toward the care team and also reflects the patient’s journey through the system. 
· Identify gaps or unknowns and document a process to address those gaps.
Instructions
· Complete the below worksheet, describing current status, gaps and unknows 

1. How do you define the target patient for this intervention?
2. How is the patient identified in your health IT system(s)?
3. How do you engage patients?
4. How do you screen patients?
5. How do you triage patients?
6. What are the levels of care for patients, and how do you triage?
7. How do you perform care coordination?
8. How do you perform care management?
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