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Phase 3: Prepare for the Pilot
3.12 Training Plan Review
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Learning Objectives
· Identify relevant training needs based on BHI project needs from previous activities, including BHI knowledge and attitudes, clinical and EHR workflows, use of technology. 
Instructions
· Complete the below worksheet 

1. What materials are needed to introduce the new workflows to clinicians and staff? Are these existing or new?

2. Who owns the materials? Who will update them?

3. How will we monitor training success?

4. Are there opportunities for staff to support and/or learn from each other?
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