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Phase 2: Get Started 
2.5 Clinical Focus Areas

	Team name
	



Learning Objectives
· As a team, review each clinical area and determine whether you will include it as a target for improvement work.

Instructions
· Complete the second column for each condition that your team is considering focusing on.

	Condition: DEPRESSION & ANXIETY
	Team notes 

	1. Prevalence of diagnoses/conditions among your patient population
	

	2. Where do you have data gaps around prevalence? 

	

	3. Will you include this measure for targeted improvement?
	

	4. What disparities have you identified in this condition based on demographics?
	



	Condition: MATERNAL MENTAL HEALTH
	Team notes 

	1. Prevalence of diagnoses/conditions among your patient population
	

	2. Where do you have data gaps around prevalence? 

	

	3. Will you include this measure for targeted improvement?
	

	4. What disparities have you identified in this condition based on demographics?
	



	Condition: ADVERSE CHILDHOOD EXPERIENCES 
	Team notes 

	1. Prevalence of diagnoses/conditions among your patient population
	

	2. Where do you have data gaps around prevalence? 

	

	3. Will you include this measure for targeted improvement?
	

	4. What disparities have you identified in this condition based on demographics?
	



	Condition: SUBSTANCE USE DISORDER
	Team notes 

	1. Prevalence of diagnoses/conditions among your patient population
	

	2. Where do you have data gaps around prevalence? 

	

	3. Will you include this measure for targeted improvement?
	

	4. What disparities have you identified in this condition based on demographics?
	



	Condition: MEDICATION FOR ADDICTION TREATMENT (MAT)
	Team notes 

	1. Prevalence of diagnoses/conditions among your patient population
	

	2. Where do you have data gaps around prevalence? 

	

	3. Will you include this measure for targeted improvement?
	

	4. What disparities have you identified in this condition based on demographics?
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